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Episode 6

Disclaimer

This webinar and the information contained in it are not directed to or intended
for distribution or use by any person. The information presented on this webinar
Is collected, maintained and provided purely for the convenience of the
attendee. We have made every attempt to ensure that the information contained
In this webinar has been obtained from reliable sources and JCCS is not
responsible for any errors, decisions or omissions of the information. The
information on this site has been incorporated in good faith and it is only for
general purpose. JCCS recommends you consult your tax advisor for specific
guidance and application of the information presented in this webinar.
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EPISODE 6:
WHAT DOES IT ALL ADD
UP TO?
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Analytics and Dashboarding

Analytics
What does this actually mean?

Dashboarding
How do we develop dashboards?
How are they helpful for decision makers?
How frequently should they be updated?
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Sales Scorecard

Chart data updated S minutes ago

Net New ARR Upsell ARR Current Month New ARR Nov 15, 2018 - Nov 15,2019

$768,689 $79,409 $27,773 .7
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Forecasting and Preparing for Future
Events — (Cloud Ecosystem)

» Forecasting
» How is forecasting different from
budgeting?
» Why should a business forecast?

* Preparing for the future
* Why is this important?
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Partnering With a Business Advisor
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Preparing for a Future in Line With
Your Goals

Goals
* Why do we set goals?
» Should everyone set goals?
* When is goal setting not a good idea?
» Do goals have to be financial in nature?
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QUESTIONS?

FINALTHOUGHTS?



SPEAKER PANEL

Brenda Peyton, CPP

Accounting and Payroll Team Leader with JCCS
Brenda.Peyton@jccscpa.com

Erin Vukelich

Client Advisory Service Team Leader with JCCS
Erin.Vukelich@jccscpa.com

Tony Vanorny, CPA
Director of Audit and Accounting with JCCS
Tony.Vanorny@jccscpa.com

Drew Rieker, CPA, ABV
Shareholder with JCCS
Drew.Rieker@jccscpa.com

2%



mailto:Brenda.Peyton@jccscpa.com
mailto:Erin.Vukelich@jccscpa.com
mailto:Tony.Vanorny@jccscpa.com
mailto:Drew.Rieker@jccscpa.com

CONNECT WITH US

We strive to provide valuable content to our clients year-round, from
informative tax and financial social posts to our monthly e-
newsletter, which offers carefully curated content.

Connectwith JCCS:

»  Subscribe to our monthly e-newsletter at
jccscpa.com/news.

. Follow us:
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https://www.jccscpa.com/news/
https://www.linkedin.com/company/jccs-pc/
https://www.facebook.com/JCCScpa/

